St. Paul’s Lutheran Church
Semi-Annual Report
Fall 2018

Enclosed is the information to be presented to the Fall Voters Assembly including a copy of the Voters Meeting
Agenda, the Minutes from the previous Voters Meeting in April, Pastor's Report and quarterly summaries, Financial
Reports, Team Reports, the second vote to amend the ByLaws, 2019 Officer and Team elections, the proposed 2019
Financial Plan, discussion on combined services, and the authorization to Designate for Call for our DCE.

All confirmed members are invited to participate in our Voters Assembly where these reports and others will be
presented and questions may be asked. Members who are twenty-one years of age and older are invited and
encouraged to become part of the Voters Assembly.

The Voters Meeting will begin by 12:45 pm in the ARC following our 10:45 service and Fellowship Potluck meal.

Anyone may attend our Voters Assembly meetings; our Constitution and ByLaws state that “the right of suffrage is

confined to such members as have reached the age of twenty-one (21), signed this constitution, who are not under public

discipline, and roll call of at least one of the last two scheduled regular business meetings showed presence unless
excused.” So that we follow this document our sing-in sheets will contain a check-off column that states your sign-in
signature will be added to the signature list of our Constitution. Our Constitution and ByLaws may be found on our
website under the links / voters info tab to the far right on the menu. Printed copies may also be found by the Church
mailboxes.
AGENDA
VOTERS ASSEMBLY MEETING

November 18, 2018

CALL TO ORDER - Don Olson
OPENING PRAYER - Pastor Kretzschmar

REVIEW OF CURRENT & ADMISSION OF NEW VOTERS - Don Olson pg 2
REVIEW OF SPRING MEETING MINUTES pg 3
PASTOR'S REPORT - Pastor Kretzschmar pg 4-5
FINANCIAL REPORTS — Art Gaertner pg 6
ELDER TEAM REPORT — Mark Blaske pg 7
EDUCATION TEAM REPORT — Tammy Corlew pg 8
OUTREACH TEAM REPORT — Pedro Santaliz, Charlotte Bradley pg 9
TRUSTEE TEAM REPORT - Rich Maschke pg 10
OLD BUSINESS

1. ByLaws Amendment Resolution for 4 Voters meetings/year — Dan Jones pg 11

2. Office Wing Tree Damage Restoration and Rebuild Update — Dave Burrell

3. Other
NEW BUSINESS

1. Nominations Team Report and Elections — Dan Jones pg 12

2. Proposed 2019 Financial Plan — Team Leaders pg 13

3. Combined service on 5th Sunday continuation

4. Authorization of Pastor Kretzschmar to Designate Felicia Salgado for Call as our DCE

5. Other

ANNOUNCEMENTS

ADJOURNMENT — The Lord’s Prayer



Voting Members as of the Spring, 2018 Regular Voters Meeting

If your name is not listed below, please raise your hand at the meeting during the time of Admission of New Voters.

Alldredge, Carol
Alldredge, Jerry
Alvis, LJ

Alvis, Pete
Asher, Heather
Asher, June
Ater, Mike
Baker, Craig
Baker, Melinda
Ballentine, Becky
Blaske, Mark
Blevins, Randy
Bosco, Mike
Bosco, Sue
Brown, Jeff
Brown, Paula
Burrell, David
Burrell, Jane
Carlson, Carol
Cevallos, Heather
Cevallos, Jacob
Corlew, Phillip
Corlew, Tammy
Covington, Chris
Covington, John
Cross, Janice
Daniel, Helga
Daniel, Ricky
Dixon, Joy
Faller, Celia
Faller, Craig
Forthman, Jim
Fritze, Ron
Gaertner, Art
Gilchrist, Alison
Gilchrist, James
Goehler, Nettie
Goehler, Paul
Graham, David
Graham, Roberta
Hartley, Kaye
Harville, Randy

Harville, Carolyn
Herfurth, Sonja
Herfurth, Tim
Hornish, Beth
Hyde, Linda
Jarvis, Joan
Joiner, Jackie
Jones, Dan
Jones, Kellye
Jones, Shari
Kimmett, Jennifer
Kurtz, Christi
Kurtz, Steve
Lechner, Charlene
Lechner, Larry
Livingston, Dee
Livingston, Tommy
Mann, Bonnie
Mann, John
Maradise, Marian
Maschke, Rich
McRae, Michael
Meadows, Pam
Morgan, Carol
Morgan, Jeff
Morgan, Maribeth
Mueller, Carol
Mueller, Jimmy
Nelson, John
Nelson, Mary
Neuendorf, Nancy
Neuendorf, Ron
Nicholson, April
Nicholson, Rusty
Olson, Don
Paradise, Bo
Paradise, Marian
Patrick, Lisa
Pittman, Jeff
Pittman, Leesa
Pitts, Diane
Reece, Rhonda

Ringers, Michael
Ringers, Nicole
Santaliz, Emily
Santaliz, Pedro
Schmelter, Susan
Seibert, Bobbie
Seibert, Ron
Stoudnour, Kay
Stoudnour, Mary Jean
Strom, Bob
Strom, Genene
Sullivant, Bob
Sulllivant, Sue
Todd, Cindy
Yocom, Lanny
Yocom, Mary



Spring Voters Assembly Meeting Minutes
April 29, 2018

The meeting was called to order by Don Olson.
Pastor Kretzschmar opened the Voters Meeting with prayer.

Admission of New Voters: Rich Maschke, Dan Jones, Helga Daniel, and Walt Hartley; a motion to accept was made by
Ron Neuendorf / seconded by L J Alvis / approved.

The Fall Voters Assembly minutes (attached) were presented for approval; a motion was made by Bobbie Seibert /
seconded by David Burrell / approved.

Pastors Report (attached) Pastor Kretzschmar reviewed membership, led a prayer thanking God for His mercy during the
April 31 storm that damaged the Church Office wing and classrooms; noted that he met our DCE Intern, Felicia Salgado,
in a meeting for mentor training in California and she would be arriving soon; reminded us the Relationship Model Pastor
Eric Johnson presented regarding outreach goals; noted that one of the ESL Japanese students has been confirmed and
that Confirmation Sunday for our 8 graders is May 6; reported that VBS plans have begun and set for June 23rd; praised
the serving projects of our youth groups; asked up to pray for our Homebound members; stated he will be taking paternity
leave with the birth of their child in September; announced another Time of Prayer Is being planned; shared words to live
by: make no small plans here — expect a miracle!

The Financial Team Report (attached) was given by Art Gaertner: he reported that the Firstfruits Giving is up from last
year and that the loan balance was $274,914.9; a motion to accept was made by Jim Forthman / seconded by Nancy
Neuendorf / approved.

The Elder Team Report (attached) by Mark Blaske who noted the importance of Scripture in each of our lives and in
worship; there is a new tone chimes group that Mary Morgan will be leading; a congregational security plan is still under
consideration; combined services are planned for 6/29, 9/30, and 12/30; presented a motion to have James Gilchrist
replace Tim Nitchen who resigned as elder; a motion to accept was made by David Burrell/ seconded by David Graham /
accepted; thanked Dr. Ron Fritze for his Reformation classes presented; and concluded by asking us to stay in the Word.
Beth Hornish asked the elders to consider Confirmation Sunday to be a combined service.

The Education Tem Report (attached) was given by Nancy Neuendorf and Tammy Corlew noting the Preschool now has
an accredited banner hanging by the Preschool entrance and that the re-accreditation process was underway with
completion set for Spring 2019 and volunteers are needed that requires 2 meetings to review the standards; Preschool
Graduation is set for May 23'9; there are 62 children in the program; Children’s Ministry area has game nights on
Wednesday during FaithLinks which meets until April 25%; Sunday school is going well with steady children and great
teachers; Youth Ministry area has high school graduation recognition on May 20™; volunteers are needed for VBS on June
234; the Education Team is looking forward to seeing the DCE Intern arrive.

The Trustee Team Report was given by Rich Maschke; he reported that David Burrell has agreed to serve as Project
Manager for the reconstruction of the East Wing after the storm that felled the tree; David reported that there has been
discussion with Nationwide Insurance and bids are being accepted to repair the damage; a mobile office will be rented for
staff offices during the reconstruction. Beth Hornish suggested to check on Mennonite builders and Tommy Livingston will
get a contact.

The Outreach Team Report (attached) was given by Pedro Santaliz. He reported that VBS would be the Saturday, June
23 and that Rhonda Reece would be the contact person; he emphasized that the Team would continue to do outreach
events and do better follow-up — they are open to suggestions by the congregation.

Old Business:

Dan Jones presented a resolution to amend the ByLaws to return to four business meetings a year in Jan, April, July, Oct
(see attached ByLaws); there was a motion to accept / seconded/ motion passed unanimously; according to Article 1 of
the ByLaws, there will be a second vote at the Fall Meeting to pass the Resolution.

New Business:

Beth Hornish and L J Alvis asked that more information be given to voters in advance on any important changes at St.
Paul’s; discussion followed; it was stated that there can be special-called meetings as needed.

Pastor Kretzschmar let the Assembly in the Lord’s Prayer and the meeting was adjourned.

Respectfully,
Pam Meadows for June Asher
Congregation Secretary



Pastor’s Report to St. Paul’s Lutheran Church Voters Meeting
Fall 2018
Rev. Dr. Aaron C. Kretzschmar

“But the fruit of the Spirit is love, joy, peace, patience, kindness, goodness,
faithfulness, gentleness and self-control.” Galatians 5:22-23

St. Paul’s Lutheran Church Membership Information
486 Baptized Members
433 Confirmed Members
Membership Changes, April 1%, 2018 through November 1%, 2018
Membership Gains: 13
Membership Losses: 18

Baptisms: Faith Miah Kretzschmar (9/30/18)
Joined: Steve, Jennifer and James Frick (4/29/18); Laura Frasher Tuttle (10/28/18)
Joined by Jr. Confirmation: Fiona McNa, Hannah Tyler, Adrienna Mowen, Sara Jones,
Jacob McRae, Richie Becerra (5/6/18); Luke Tuttle Frasher (8/18/18)
Transfers In: Marilyn Tidwell
Transfers Out:
Release: Tim, Lindsay, Tyler and Zach Nitchen; Gene and Ella Hallman; Tracey, Amanda, Josie
and Luke Hendrix; Bill & Marge Rothlisberger; Zenda Wesnor; and Lisa Whaley
Member deaths (Transfers to the Church Triumphant): Carole Rikard (5/14/18);
John Cromeans (5/15/18); Paul Ross (7/7/18); Ann Crider (8/7/18)

Thank you for helping with, and praying for, recent successful outreach events
Fall Fest / Trunk or Treat — October 31*
Holiday Bazaar — November 2
Operation Barnabas National Guard Lunch — November 3
Like Arrows Movie Event and Kids Night Out — November 4™

Gospel Reset: Salvation Made Relevant
New book by Ken Ham sent to every church in America
Possible study resource for boards / individuals
Emphasizes the shift in the U.S. from an Acts 2 culture to an Acts 17 culture

Art of Parenting Bible Class — Sundays starting at 9:30 AM in the Fellowship Room
Description: Every parent needs help and encouragement along the way. There’s too much at stake to
try to handle the job on your own. FamilyLife’'s Art of Parenting can help. Based on decades of
teaching from Dennis and Barbara Rainey, and featuring insights from other notable parenting advisors,
this video enhanced Bible study series highlights the core issues that every parent and child need to
address together. Study topics include: the goal of parenting; forming character; applying discipline;
building relationships; understanding and nurturing identity; and preparing for mission.

Thanksgiving Eve Worship Service — Wednesday, November 21% at 6:30 PM in the Sanctuary

Athens State University presentation on Science vs the Bible? — Monday, November 26" at 6:00 PM
Please pray that people who need to hear the presentation will be there (with open minds)
Please pray that the Gospel is effectively communicated in this setting

Advent Mid-Week Worship Series: Stop! Look! Listen!
During the time of Advent, “Stop, Look, and Listen,” and prepare for the coming of the Lord
Stop! (Isaiah 1:16-18) — Wednesday, December 5%
Look! (John 1:29) — Wednesday, December 12
Listen! (Mark 9:7) — Wednesday, December 19™



Children’s Christmas Program — Sunday, December 16" at 10:45 AM

Thank you to Jane Burrell and all other leaders

| will lead the Invocation, Prayers, and Benediction for this worship service children’s Christmas
program

Looking forward to another great program this year!

Christmas Eve is the one worship service a year that a non-church going person may worship at a church
Please pray for these individuals and their families
Please consider how we each might welcome guests at Christmas
Think about what St. Paul's ministries and activities we might promote to guests and inactives

A Time For Prayer — Wednesday, January 2" from 3:30 to 7:30 PM in the Sanctuary

New Member Course / Adult Confirmation Class
Will begin January 5™, 2019 on Saturdays at 11:00 AM in the Fellowship Room
Class curriculum — Bible Christianity: A Study in the Truths of the Christian Faith

Showing of World Religions Conference presentation on Two Religions — January 13" at 9:30 AM in the
Sanctuary
Description: There are only two religions in the world! Sounds bold, but it's true. All religions, cults, and
philosophical systems are based either on God's Word or man's word. Man's word has been elevated
to supersede God's Word in every culture. Ken Ham explains the importance of recognizing this
fundamental divide and its impact on our everyday lives as followers of Jesus Christ.

Planning to periodically show during 2019 other presentations from the recent World Religions Conference

Art of Marriage Bible Class — beginning Sunday, January 20" at 9:30 AM in the Sanctuary
Description: Your marriage and the marriages around you are colored by personalities, passions and
experiences. Making marriage work is a divinely inspired art form. That's why FamilyLife created The
Art of Marriage video enhanced study. Biblical content and practical applications give couples a fresh
perspective on married life that has proven to have a significant impact on marriages. This study
weaves together expert teaching, real-life stories, humorous vignettes, man-on-the-street interviews
and much more to portray both the challenges and the beauty of God's design.

Plans for Inreach at St. Paul’s
Contact Committee has been formed
Group is currently making phone contacts
More committee members would be helpful
Other Inreach activities by boards and committees is welcome

Please pray, and then talk to your neighbors, friends, and family about the wonderful ministries taking place at
St. Paul’s



St. Paul's Lutheran Church - Treasurer's Report - September 30, 2018

10/10/2018 16:49
Total Funds in the Bank 12/31/17 to begin 2018 $115,204.68
Income 776,259.99 184,754.37 Insurance Reimbursements
Disbursements -705,693.51 -194,493.50 Restoration Expenses
Total Funds in the Bank 9/30/18 YTD $185,771.16 -9,739.13 Pending reimbursement
church funds  195,510.29 80,305.61 increase in Church Funds
Thrivent Building Loan Balance $266,822.44 70,566.48 total increase during 2018
Balance Balance Income Disbursements Balance Change
Breakdown by Fund 12/31/2017  01/01/2018 during 2018 during 2018  9/30/2018 YTD
"Checking Account"
Budgeted Operating Expense Fund -14,177.66 0.00 358,214.63 -327,977.50  30,237.13 30,237.13
"Emergency Fund" 29,807.87 15,630.21 404.10 0.00 16,034.31 404.10
funded by Budget Fund transfers, interest
"Savings Accounts" 57,121.34 17,810.73 753.29 75,633.48 18,512.14
Total Undesignated Funds 86,929.21 91,667.79
Total Available Working Funds 72,751.55 Operational trigger set at $40,000 121,904.92
Donor-Restricted Funds 42,453.13 231,589.31 -209,650.86  63,866.24 21,413.11
Total Funds 115,204.68 608,018.77 -536,875.07 185,771.16 70,566.48
St. Paul's Lutheran Church Financial Plan through Sept, 2018
2018 Year-to-Date Actual 2018 Financial Plan 101012015 *
Income
Firstfruits (Current) Giving for Budgeted Expenses $358,215 $440,000 81%
Expenses
Total Elder Expenses $189 825 $271,775" 70%
r
Total Education Expenses -$2 772 $15.156 -18%
Total Parish QOutreach Expenses $1,261 ~ $2.445" 52%
Total Trustee Expenses $103,842 $106,624 97%
District Missions Tithe $35,821 $44 000 81%
Total Expenses $327,978 $440,000 75%
Financial Plan Activity for 2018 through September $30,237
+ Preschool Ministry had rears income than expenses by $7,722 2017 Giving: £320.727 £28,487 MORE 2018 Giving
++ Boys & Girls Club had more expenses than income by -$153 2017 Expenses: §350.635 -522,667 LESS 2018 Expenses
Firstfruits Giving 2018 vs 2017 Cumulative
350,000
$300,000
250,000
$200,000
$150,000
$100,000 Financial Plan Giving & Expenses
to Plan Goal & DCE Goal
550,000 $55,000
0 $45,000
Jan Feb Mar Apr May Jun Jul Aug Sept $35,000
7, 2017 | 40,443 | 78,344 | 113,924 | 157,910 | 191,091 | 220,647 | 256,866 | 296,321 | 329727 ’
W 2018| 36,761 | 75,557 | 118,254 | 160,151 | 195,911 | 232,106 | 276,663 | 315,920 | 358,215 $25,000
9% 4% 4% 1% 3% 5% 8% 7% 9% $15,000
percent increase beginning in March 12.4% 55,000
-$5,000
Jan Feb Mar Apr May Jun Jul Aug Sep
mm Firstfruits Giving| 36,761 | 38,796 | 42,698 | 41,897 | 35,760 | 36,194 | 44,556 | 39,257 | 42,295
#//#. Plan Expenses 33,234 |34,557 | 33,683 | 32,384 | 532,760 | 34,457 | 53,721 (35,751 | 36,821
Plan Goal 36,700 | 36,700 | 36,700 | 36,700 | 36,700 | 36,700 | 36,700 | 36,700 | 36,700
===  DCE Goal 40,400 | 40,400 | 40,400 | 40,400 | 40,400 | 40,400 | 40,400 | 40,400 | 40,400
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Board of Elders report to Voters
Fall 2018

The main function of the board of elders is to ensure that all facets of worship here at St. Paul’s Lutheran are
properly administered and maintained. In addition, we attend to the spiritual well-being of our members
through worship, Bible study, and personal contact. We strive to remain sensitive and open to the needs and
wishes of the congregation as it pertains to these areas and always welcome suggestions and thoughts on
improving our ministry.

One of the most noticeable changes in worship recently has been the introduction of new hymnals for use in
our traditional worship. The rationale for this implementation was to bring our liturgical worship up to current
LCMS practice and give us a common ground with other LCMS congregations. The latest data shows that
85% of LCMS congregations utilize the LSB which shows an extremely high approval rating for this hymnal.
The elders wish to thank the many members who donated the funds to make this a reality.

The implementation of the hymnal into our worship is an ongoing process. This will ultimately bring a wider
variety of liturgical settings to our weekly worship as well as preserve the use of some of the alternate service
settings. The ultimate goal here is to both bring St. Paul’s into current Lutheran worship practice while
preserving the diversity of alternate settings. Hopefully, this will improve and enhance the Traditional worship
without sacrificing doctrinal integrity.

The elders also continue to be looking for ways to support, strengthen, and enhance our CrossLife services.
We always welcome input for ideas on how this can be accomplished and understand the importance of
making this service the best it can be. Making all worship experiences here to be of the highest quality is our
goal.

Looking forward, we are constantly searching for ways to improve our worship and faith-strengthening activities
here at St. Paul's. In this endeavor, we believe communication is of prime importance. This includes official
notices and business as well as personal contact and support of our members. This can often be challenging
and can sometimes lead to misunderstanding; but please rest assured that your board of elders puts the needs
of the congregation first and although we may sometimes fall short of your expectations, we continue to strive
to be faithful servants. As always, please feel welcome to bring your thoughts and concerns to the board for
consideration.

In Christ,

Mark Blaske, head elder



Education Team Report to Voters
Fall 2018

Preschool 60 children enrolled; PreK4 has limited openings
Chapel every Thursday morning at 10 am led by Pastor Kretzschmar and Felicia Salgado
12 families participated in Preschool Sunday on October 28"
Currently accepting applications for a teacher for the two-year-old class - 20 hours a week
Thanksgiving program and Feast is Nov. 15" at 11:00 am — volunteers needed
Playground is receiving a face lift, praying to be complete on Nov. 17"
Nursery flooring replaced and new Sign is on its way through a private gift

Children Sunday School:
Weekly Openings led by Felicia; Middle School and High School Youth also attend
ages 3-5" Grade are working through Answers in Genesis curriculum Unit 4
FaithLinks:
Christmas program practice began Nov 7 with the Dec 16 presentation at 10:45 am — Jane
Burrell is our Coordinator
Activities:
November 4 Kid’s Night Out based on Like Arrows had craft, snacks, movie - was a blast!

Middle School Sunday School:
Mentors leading class through Answers in Genesis Unit 3. Beginning Answers Unit 4
FaithLinks: Confirmation meets on Wednesdays
Activities:
Youth District Fall retreat was in Macon, MS Nov 9" -11™ 14 youth and 3 adults attended
Quarterly serving events are planned
We would love to have some new faces to help mentor and teach the middle schoolers!

High School Sunday School:
Felicia is teaching 3 Sundays; Heather and Raymond Asher teach 1 Sunday
FaithLinks:
Heather and Raymond lead study and activities
Activities:
Registration is open for the National Youth Gathering in Minnesota July 2019
Many fundraisers are planned to assist with the cost for our high school youth to attend
your prayers and support are coveted as we plan for this amazing trip
Giving Tree goes up later this month for the annual congregation serving project

Adult Sunday School:
Pastor is teaching a parenting class on Sunday mornings; plans for a marriage class in Jan;
Mike McRae’s class is studying Exodus in Room 115 (YAC);
Rich Maschke & LJ Alvis’s class is studying Colossians & Philemon in Room 317;
Pedro Santaliz’s class is studying The Life of Moses in the Library.
Midweek:
Kellye Jones is leading the Motley Crew study on Wednesday mornings;
Felicia is leading a women’s study on No Other Gods on Wed mornings;
FaithLinks studies on Wed evenings:
Carol Morgan is leading No Other Gods in Room 316;
Mark Blaske is leading a study on Lutheran Worship in the Library;
Mike Widmar is leading The Spirituality of the Cross in Room 203.

Activities:

Movie Night with Like Arrows on November 4

St. Pauls will host Women’s Advent by Candlelight this year on December 2", with
‘Carrow McClendon as our guest speaker; devotion; music; delicious desserts!
ALL women of St. Paul's and COR are cordially invited! MUST RSVP!!!

Ladies’ Christmas Party will be on December 9 hosted by the LWML

InBetweeners host monthly events — watch the newsletter and bulletin for details



Outreach Team Report to Voters
Fall 2018

Outreach 2018 Highlights

Pastor Johnson's seminar regarding effective Outreach was very well attended at the beginning of the year. He
emphasized personal relationships is the best way to do Outreach and that Outreach should be a fun thing to
do with others.

Pastor Johnson mentioned the importance of following big Outreach events with small events in order to
establish those relationships.

Easter Baskets (40) were distributed to the apartments across the street and people were invited to church for
Holy Week. We were received well by most everyone. A big thanks to Tammy Corlew providing baskets.

Outreach organized small events to make friends with people in the apartments across the street. This
revolved around a Kids Club held on Saturday mornings for four weeks during the Summer (June - July).

June 23 - VBS, headed by Rhonda Reece and Tammy Corlew was held. Number of kids was smaller than
we'd hoped for.

July 25 - Cook and Serve at the Boys and Girls Club annual dinner. Big thanks for Don and Sue in helping to
organize.

August 11 - Austinville School Giveaway. Central Park Baptist, Austinville Baptist, and First Christian Church
participated.

October 31 - Trunk or Treat (Fall Fest) was held at St. Paul's. We had at least a couple of hundred people visit.
Several provided contact information that will be followed up on. Another big thanks for Don for cooking and all
the volunteers and people who created trunks.

Tentative Future Plans
Continue big event leading to small events.

A suggestion box will be placed in the church for the congregation to offer ideas; we need more people
engaged in Outreach.

Mini VBS events are being considered to take place outside of church.
Movie night; These movies do not need to be overly religious, just good family entertainment.
Outreach needs to think about how we can follow after events such as BGC July dinner and Trunk or Treat.
Very Respectfully,
Pedro Santaliz

Boys & Girls Club Report to Voters
Fall 2018

Boys and Girls Club summer enroliment was 65. Approximately 165 guest were in attendance at the summer
closing program.

God’s Place Youth Chapel is held every Wednesday at 4 pm. Aaron Plunkett, Percussion teacher, teaches Cajon
classes twice a week; the class joined us for CrossLife worship and played two songs on October 14.

Boys and Girls Club current enrollment is 55; 75% of our enroliment are Honor Roll/ Honorable Mention students!

Boys and Girls Club merged with North Alabama (Huntsville) Clubs on October 1st, and we will anticipate additional
programming, training, and staff. We have several St. Paul’s volunteers helping with homework & tutoring — we
value them greatly and are always seeking additional volunteers!

Four quarterly events that includes Boys and Girls Club and their families will be planned and implemented in 2019.
Respectfully Submitted,

Charlotte Bradley
Director, St Paul’'s BGC Unit



Board of Trustees Report to Voters
Fall 2018

MAJOR ACTIVITIES SINCE SPRING

1. Renovation of Church Office wing after April 3 storm damage

e The entire office wing, not just the damaged portion, was renovated and brought up-to-date with
insurance dollars,

¢ During this renovation insulation was blown in, LED lighting was installed, and single-pane windows
were replaced with double-pane windows - all saving future energy dollars

Replacement of one Arc and one Sanctuary air conditioning units

Spring cleanup

Switched to bus for BGC; put van in standby due to aging condition of the van

Replacement of Preschool sign (in process)

Replacement chips and extend fence for Preschool playground (in process)

ok wN

OTHER ITEMS

Trimming of shrubs and crepe myrtles

Filter replacement

Arc lighting maintenance and all other lighting
Misc. Electrical

Repair of toilets

Replacement water cooler in Preschool

many other items

NooakowdhpE

LOOKING FORWARD

=

Established in the 2019 nominations is a core group of Trustees

2. In addition, the intent will be to have a list of able-bodied volunteers with particular skills that can be
called on for repairs or services throughout the year.

3. We have established a Major Project List of items that will, at some date, require attention. This list will

have the item described, estimated cost potential, need date, and funding plan. This list will be

presented at the next Voters meeting for information.
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Resolution of St. Paul’s Lutheran Church on increasing the number of regular business meetings from
two (2) regular business meetings per calendar year to four (4) regular business meetings per calendar
year

Whereas the admonition of St. Paul, in | Corinthians 14:40 states that all things should be done decently and in
order, the entire congregation of St. Paul’s Lutheran Church desires that the administration, both of its
internal and external affairs, should be done decently and in order and with as much transparency as
feasible;
Whereas the entire congregation of St. Paul's Lutheran Church cares very deeply about both the spiritual as well as
the financial well-being of the church;
Whereas it is important for the entire congregation to receive timely information regarding the overall condition of
the church in a setting conducive to voice concerns to as well as appreciation for the church leadership;
Whereas a regularly well-informed congregation is better equipped to serve the Kingdom of God, the world, our
local community and St. Paul’s;
Whereas a regularly well-informed congregation is better equipped to respond to the rapidly ever-changing financial
needs of the church;
Whereas a congregation that more often breaks bread and fellowships together is healthier and the overall well-
being is improved of the church in general and the individuals in particular; now therefore, be it
Resolved, that
1. the first sentence of ARTICLE | of St. Paul’s Lutheran Church Bylaws entitled “MEETINGS” be
deleted and replaced with “Regular business meetings of the congregation shall be held every three
months, namely, January, April, July and October.”; and

2. that the revised St Paul’s Lutheran Church Constitution and Bylaws be implemented in calendar year
2019.

Bylaws ARTICLE | MEETINGS

From:

Regular business meetings of the congregation shall be held twice a year with one meeting in the spring and
one in the fall. The Vestry will decide the date and time of the meetings providing at least two weeks’ notice to
the congregation. Special meetings of the congregation shall be called by the pastor, or in case the congregation
is without a pastor, by the president or the vestry. Four (4) members have at any time the right to call a special
meeting through the president. The meetings shall be opened and led by the pastor, or in his absence, by the
president. The president shall preside at such meetings. If the president is absent at the meeting, the Recording
Secretary shall call the meeting to order, and a temporary chairman shall be selected. A member wishing to
speak in a congregational meeting must arise and ask the chairman for the floor. It shall be his duty to see to it
that the proceedings are conducted in good order and routine, as well as in peace and charity; especially shall he
see to it that no uncivil words are used, and that none rudely interrupt the speech of another, that private and
personal discussions be avoided, etc. Within the bounds of these meetings only matters pertaining to the
congregation are to be discussed. In matters of doctrine and discipline, decisions must be made according to
God’s Word and the confessional books; in adiaphora by a majority vote, yet herein caution must be exercised
lest there be sin against charity.

To:

Regular business meetings of the congregation shall be held every three months, namely, January, April, July
and October. The Vestry will decide the date and time of the meetings providing at least two weeks’ notice to
the congregation. Special meetings of the congregation shall be called by the pastor, or in case the congregation
is without a pastor, by the president or the vestry. Four (4) members have at any time the right to call a special
meeting through the president. The meetings shall be opened and led by the pastor, or in his absence, by the
president. The president shall preside at such meetings. If the president is absent at the meeting, the Recording
Secretary shall call the meeting to order, and a temporary chairman shall be selected. A member wishing to
speak in a congregational meeting must arise and ask the chairman for the floor. It shall be his duty to see to it
that the proceedings are conducted in good order and routine, as well as in peace and charity; especially shall he
see to it that no uncivil words are used, and that none rudely interrupt the speech of another, that private and
personal discussions be avoided, etc. Within the bounds of these meetings only matters pertaining to the
congregation are to be discussed. In matters of doctrine and discipline, decisions must be made according to
God’'s Word and the confessional books; in adiaphora by a majority vote, yet herein caution must be exercised
lest there be sin against charity.
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2019 Nominating Committee Report

Fall 2018 Semi-Annual Report

Officers:

Chairman — Don Olson
Secretary — Pam Meadows
Financial Secretary — Alison

Gilchrist

Treasurer — Susan Staudt

2019 Nominated Elders

Mark Blaske
Tim Herfurth
Jimmy Mueller
TBA

TBA

2019 Nominated Trustees

Conner Baker
Mike Bosco

Sue Bosco

Rich Maschke
Rusty Nicholson

Respectfully Submitted,

Dan Jones

Education Team Leader — Tammy

Corlew
Outreach Team Leader — Pedro
Santaliz
Returning Elders: Retiring Elders:
Jerry Alldredge Mark Blaske
Craig Baker Tim Herfurth
Phillip Corlew David Graham
James Gilchrist Jimmy Mueller
Tim Nave Jeff Pittman
Returning Trustees: Retiring Trustees:
L J Alvis
Connor Baker
Mike Bosco

Steve Kurtz
Rich Maschke
Rusty Nicholson
Mike Staudt
Gene Tyler
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Proposed Financial Plan 2019 to Voters

Fall 2018
Jul2017 - Jun2018 | 2018 Financial Plan | 2019 Financial Plan | Plan Notes
Income Actual Plan Projected Change
. . . Plan income based on actual Firstfruits Giving
Firstfruits (C t) G
irstfruits (Current) Giving] 467,578 440,000 480,000 40,000 March-Sept 2018 (10% over 2017 Giving)
1 |for Plan Expenses
2 |Preschool Tuition/Fees 196,085 201,000 211,000 10,000 |Pisets Preschool expenses in Education Line;
reflects tuition rate increase
3 |Boys & Girls Club Income 20,655 22,000 21,000 -1,000 Joffsets BGC expenses in Outreach Line
684,318 663,000 -21,318 Jtotal Income within Financial Plan
Firstfruits Giving (Current)
for Budgeted Expenses $467,578 $440,000] $480,000] $40,000
Expenses
includes increase for a full-time for DCE in July,
73 |Total Elder Expenses $252,003 $271,775 $319,550 47,775 |pay raises for Pastor and full-time employees,
and accompanying benefit rate increases
includes increases in ministry for Children &
. Youth, Young Family and Family Ministries and
121
Total Education Expenses $9,881 $15,156 $16,492 1,336 PS staff pay raises: any shortfall in NYG
fundraising proposed to come from Savings funds
project funding supplemented by Thrivent Action
Total Outreach Expenses $1,683 $2,445 $2,154 g1 | 7@ grants; each congregational Thrivent
member eligible to sponsor 2 projects/year for
147 $250 each
not funding Carpet & Van Funds for 2019 ($10K);
184 |Total Trustee Expenses $130,190 $106,624 $93,804 -12,820 |not funding HVAC unit replacement ($24K) -
proposed to come from Savings funds
185 |District Missions Tithe $43,952 $44,000 $48,000 4,000 |10% of Firstfruit Giving
proposed Expenses meets proposed Giving
186 |Total Expenses $437,710] $440,000] $480,000] 40,000 |based on 10% over 2017 Giving that has been
met during 2018
Activity for July 2017 - June 2018 $29,868 $0 $0 Balanced Plan for 2019
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